











CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

FUND: DEPARTMENT:
603 INFORMATION SYSTEMS INFORMATION SYSTEMS
DEPARTMENT HEAD:
PATRICK O’CLAIRE

MISSION STATEMENT:

The mission of the Information Systems Division is to coordinate and deploy City of Beaverton Information technology
resources to support and enable effective government operations and public service. (Council Goals #2: Use City resources
efficiently to ensure long-term financial stability, #4 Provide responsive, cost-effective service to the community; #6:
Manage growth and respond to change consistent with maintaining a livable, full-service city; #7 Maintain Beaverton as a
regional leader in cooperative efforts with other agencies and organizations; #8 Provide and support a highly-qualified and
motivated City work force.)

} . FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2009-10 |
 REQUIREMENTS ACTUAL  ACTUAL BUDGETED PROPOSED ADOPTED

POSITION ) 1400 15.00 15.00 16.00 16.00
PERSONAL SERVICES $1,293,672  $1,361,867  $1,582,332  $1,693,283  $1,693,283
MATERIALS & SERVICES 722,599 653,169 845,458 856,220 856,220
CAPITAL OUTLAY 83,196 59,097 232,044 100,900 100,900
TRANSFERS 8,023 8,398 9,349 9,637 9,637
CONTINGENCY 0 0 44,039 133,830 133,830
RESERVE 0 0 68,000 150,000 150,000

TOTAL $2,107,490  $2,082,531  $2,781,222  $2,943,870  $2,943,870

NOTE: Effective FY 08-09 Program 0525, Website Development, transferred to the ISD Fund from the General Fund.

Funding Sources: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2009-10
Beginning Working Capital $284,749 $366,403 $529,443 $290,307 $290,307
Miscellaneous Revenues 37,460 198,823 717,429 3,000 3,000
Transfers from Other Funds 1,927,808 1,814,233 2,174,350 2,650,563 2,650,563

Department Services and Trends:

The Division acts as the sole cost center for the distribution of information technology. It provides for the administration of
the Information Systems Plan. The Division is responsible for procurement policies regarding information processing
equipment and operating system software. Standards for information processing procedures are also developed and
maintained to ensure uniformity of process and to allow adequate information interchange between City operating
departments and other entities.

Budget Highlights:

FY 2009-10
The achievements this year will be to:
e Implement final phase of web cafeteria self service for Human Resources and Payroll information.
Recommendation for Electronic Content Management system (ECMS).
Implement electronic submittal, drawing review and interface with BRAD permitting system.
Implement Phase 2 of new Police In Field Reporting system
Investigate the transfer of the disaster recovery site at the Library for database and mail systems to Washington
County via City’s own fiber line from Beaverton to Hillsboro.
e Replacement of Financial ledger systems for General Ledger, Account Payable and Receivable, Purchase Ordering
and Cash Receipting.
Monitor Service Level Guidelines so that departments can measure the level of service received from ISD.
Transition from Microsoft SQL 2005 databases to Microsoft SQL 2008 database structure.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

FUND: DEPARTMENT:
603 INFORMATION SYSTEMS INFORMATION SYSTEMS
DEPARTMENT HEAD:
PATRICK O’CLAIRE

FY 2006-07 FY 2007-08 FY 2008-09

Actual Actual Budgeted
ISD Budget Cost Per Capita (less contingency) $25.01 $24.34 $30.96
ISD Budget as Percent of City's Total Budget (less
contingencies and capital projects) 2.506% 2.292% 1.819%
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FY 2009-10
Adopted

$30.72

1.820%




CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS
PROGRAM: PROGRAM MANAGER:

0525  WEBSITE DEVELOPMENT & SUPPORT DAVID HUGHES/ELZBIETA CRAIG

Program Goal:

To provide a 24-hour "Virtual City Hall" for the citizens of Beaverton, businesses, employees of the City and local agencies
for certain information and services and expand access to services via interactive e-Government applications. (Council Goal
#1: Preserve and enhance our sense of community; Council Goal #4: Provide responsive, cost effective service to the
community; Council Goal #7. Maintain Beaverton as a regional leader in cooperative efforts with other agencies and

organizations)

REQUIREMENTS FY 2006-07 FY2007-08 FY2008-09 FY2009-10 FY 2009-10
POSITION . ‘ ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED
POSITION 2.00 2.00 2.00 2.00 2.00
PERSONAL SERVICES $211,432 $211,483 $242,316 $238,946 $238,946
MATERIALS & SERVICES 12,444 21,031 $28,320 27,120 27,120
CAPITAL OUTLAY
TRANSFERS

TOTAL $223,876 $232,514 $270,636 $266,066 $266,066

Program Objectives:

To promote the City's core values, priorities, goals and policies.

e To be a central resource for Beaverton City Hall information and news.

e To provide access to electronic agendas and minutes for City Council, Boards and Commissions, and NACs.

e To provide online mailing list subscription services.

e To enable citizens and businesses to complete certain transactions online.

e To provide City's comprehensive public relations information to citizens, businesses and employees.

e To promote Beaverton worldwide as a good place to live, do business and visit.

e To improve existing informational processes for gathering, processing and distributing data coming from the Web.

e To provide City employees with comprehensive Intranet services.

e To support and maintain the Web Services Help Desk and support and manage departmental web developers.

e To implement, support and optimize the entire Web infrastructure (servers, security, permissions, certificates,

databases, Web testing and performance tracking software).
e To provide Web design and development services for external (City of Beaverton Web site) and internal (Intranet)
customers, Web programming support, Web application package review and Web server administration.
Performance Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual  Projected/Actual Budgeted/Revised Adopted
Percentage of good/excellent evaluations of the 97% / 98% 97% / 99% 99% / 99% 97%
Web site
Number of times the City’s Web 3,500,000/ 4,000,000 / 4,000,000 / 4,350,000
pages are visited annually 3,695,972 4,000,000 4,344,773

Hours Spent on Web Services Help Desk and New Measure 3,500/ 3,500 3,500/ 3,469 3,500

Project Requests annually
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS
PROGRAM: PROGRAM MANAGER:

0525  WEBSITE DEVELOPMENT & SUPPORT DAVID HUGHES/ELZBIETA CRAIG

Performance Outcomes:

Use of the City’s public Web site has been stable throughout 2008. There was a steady increase in page views throughout the
entire year, along with a similar increase in unique visitors and visitor sessions during the same period. By November,. the
Web site was receiving over 288,500 page views per month, with an average of about 9,600 page views per day.

Other City Web sites registered similar growth trends (including Library, Police, Arts Commission and Intranet).

Because of the services and information available on the City's Web site, citizens are able to access information more quickly
and conveniently, thus providing additional channels of communication between the City and citizens. Developing cost-
effective electronic processes for internal and external information dissemination have provided responsive, cost-effective
service to citizens and businesses. In addition, these efforts helped to provide City employees with comprehensive Intranet
services, to streamline City processes, and move the City towards electronic and paperless transactions.

To evaluate the effectiveness of our Web site and online services, we measure how well visitors rate the site. Our goal is to
have approximately 97% of respondents rate the Web site as good or excellent. With the Web Services Help Desk we are
keeping track of Web requests for all supported Web sites. In addition, the Web Assessment Online Survey provides a way
to get feedback from Web users and the Comprehensive Online Web Usage Reporting System allows for gathering and
analyzing Web usage data for future strategic decision making plans.

The City of Beaverton has won several Web awards in the past few years. Based on the National Policy Research Council
Beaverton’s Web site received the highest rating (grade of A+) and was listed under the top E-Government sites (population
50,001-250,000).

Program Trends, Needs and Performance:

The Web Development and Support Program represents a central point for all of the City's Web related services: for the
City’s public, Library and Police Web sites, as well as the City's Intranet and Library Intranet. The program is responsible for
maintenance and administration of all aspects of the Web initiative. This includes gathering content from city departments,
analyzing, designing, developing and publishing Web pages and interactive applications. Also included are: quality control
and performance testing for all Web sites, maintaining Web reporting system, installation and administration of Web and
database servers. In addition, program staff is involved in researching and implementing new Web technologies and
establishing standards, procedures and documentation for Web services.

Trends in the Web Services Program include bringing the Web site to the level of providing complete, comprehensive online
services to residents 24 hours a day, 7 days a week, in a "Virtual City Hall" atmosphere. This trend involves taking
advantage of existing data services currently available only inside City Hall and providing secure online access to relevant
portions of the data. Examples of this kind of service include online renewal of business licenses and the scheduling of
public-use rooms.

A major trend for the future of the Web Services Program is to keep transitioning Web sites into data driven environment,
and further distribution of content maintenance and publishing to departmental Web developers. This will allow the staff to
concentrate on project management and development of large online applications as well as managing the Web server and
security infrastructure. To accomplish this we have several in-house CMS (Content Management System) projects scheduled
for development to allow departments to manage Web content more easily.

In addition to Web sites and online application development, McAfee SECURE system was implemented and security
upgrades will be made to the City of Beaverton public Web sites and applications. This systém tests and certifies our Web
sites daily to pass the McAfee SECURE Security Scan. To help address concerns about hacker access to confidential data,
the "live" McAfee SECURE mark appears on our Web sites only when they meet the McAfee SECURE standard.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS
PROGRAM: PROGRAM MANAGER:

0525  WEBSITE DEVELOPMENT & SUPPORT DAVID HUGHES/ELZBIETA CRAIG

Major Efforts for this Year Include:

Community Gardens Online System

Bid Registration System

Business License Online Application and Renewal
System

Board Member / NAC Update Form

Content Management System for Press Releases
Report a Problem Form for Mediation

Web Application Security Upgrades

RSS (Really Simple Syndication)

IntraWeb Redesign

New Library Web site

Online Job Application System

Granicus Related Projects

Sustainability Efforts:

Future Plans:

Court Payments Online System Upgrade

Web Application Security Upgrades

Web Team and Resources Management System
EOC Automation System

Database Conversions to MS SQL 2005

Web Pages for Emergency Management/CERT,
Senior Citizens Advisory Committee and Sister
Cities

Beaverton Police Reserve Officer System

Alarm Permits Online

Police INTEL Web site

Beaverton Police Web site Personnel Action and
Employee / Facility Change Request System
Arts Commission Web site

Online Forms Integrated with CRM for Garbage
and Recycling Program

Garbage and Recycling Web site Upgrade
Secure Web system for CERT Members

Secure FTP Replacement System

Sustainable Beaverton Web sites (Intranet and
public)

New PR system with CMS

Redesign City Council Web site / add final
minutes

Special Event Applications / Permits for Code
Compliance Program

24/7 e-Government services provide benefits to the community by reducing travel costs, time spent waiting in lines, paper
usage and providing real time access to current information. In addition, internal Web sites and applications contribute to
better and faster communications and lower printing costs through the use of online forms and electronic data delivery. All
the online services allow for fast and easy update of information without the need to reprint and resend large amounts of
paper-based publications.

The ongoing effort of this Program is to use Sustainable Web Development practices that allow the Web sites to grow with
the organization and changing business requirements while avoiding a complete redesign, thus reducing the use of energy and
resources.

399




CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS
PROGRAM: PROGRAM MANAGER:

0711  SYSTEMS AND PROGRAMMING DAVID HUGHES

Program Goal:

To provide systems design service, systems analysis service, programming support, purchased application package review,
administration, and to direct our energies toward a partnership in information processing with the operating departments, and
agencies and or organizations. (Council Goals: In general as an Internal Service Fund, ISD supports all other departments
support of Council Goals. Specifically Council Goals #4: Provide responsive, cost-effective service to the community; #7:
Maintain Beaverton as a regional leader in cooperative efforts with other agencies and organizations.)

' FY 2006-07 FY2007-08 FY 2008-09 FY2009-10 FY2009-10
REQUIREMENTS ACTUAL  ACTUAL BUDGETED PROPOSED ADOPTED
POSITION 7.00 8.00 8.00 9.00 9.00
PERSONAL SERVICES $712,601  $716,449 $877,759 $988,762  $988,762
MATERIALS & SERVICES 19,678 5,041 25,550 23,000 23,000
CAPITAL OUTLAY
TRANSFERS
TOTAL $732,279  $721,490 $903309  $1,011,762  $1,011,762

Program Objective (services provided):

Application Maintenance:

Process, test, and document requested changes to the current applications running in the Hewlett Packard environment based
on a priority schedule consistent with Council Goals and Objectives. Provide user documentation in conjunction with
instructions being provided for the converted systems on the Hewlett Packard.

Application Development:

Analyze, design, configure, and code in-house developed systems. Analyze recommended application package systems to
ensure conformity with City standards. Ensure service requests meet both the feasibly/cost justification criterion as well as
providing a service to the accomplishment of the Council Goals and Objectives.

Develop Database:
Continue providing data warehousing systems whereby views of are readily and easily available to staff from a variety of
databases.

Administration:

Schedule work, perform necessary personnel functions, perform necessary accounting functions, affirm and support City
goals and Council direction. Maintain and revise the City’s Information System Plan and review the Operating Department
Business Plans.

Performance Measures : FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual  Projected/Actual Budgeted/Revised Adopted
Demand Measures:
Work hours spent on application 1,200/ 920 1,000/ 1,840 2,450/2,850 2,500
enhancements (including error fixes)

Work hours spent on new in-house 4,700/ 5,300 4,750/ 5,810 4,400/ 3,220 4,100
applications
Work hours on off-the-shelf applications 1,500/ 1,400 600 /550 500 /900 800
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS

PROGRAM: PROGRAM MANAGER:

0711  SYSTEMS AND PROGRAMMING DAVID HUGHES

Demand Measures (continued) : FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Projected/Actual  Projected/Actual Budgeted/Revised Adopted

Work hours on development of Citywide 150 /150 150/ 150 150/ 150 150
Information Plans
Work hours on development of Departmental 150/ 150 150/ 150 150/ 150 150
Information Plans
Work Hours - Technical Projects 2,750/ 2,580 3,850/ 1,950 2,800/ 3,200 2,750
Work Hours - Help Desk Support (HP) 350/300 300/350 350/330 350
Work Hours - Public Works services 1,800/ 1,800 1,800/ 1,800 1,800 1,800
Work Hours — Police Services New Measure 1,800 1,800 1,800

Effectiveness Measures:
Departmental grading on all work (5 is top) 4.88/4.88 4.88/4.89 4.89/4.9 4.9
Quarterly rating from operating departments Good to Good to Good to Good to

Excellent Excellent Excellent Excellent

Performance Outcomes:

The City’s technology strategy will migrate the remaining system applications from the Hewlett Packard Mini Computer
System to .NET applications running under the Windows 2003 server operating system as well as reviewing all current and
new applications.

The following were new application developments and major enhancements in FY 2008-09:

e Police Department systems — Deployed new infield reporting system

e  Further development of Payroll and Human Resource package

e Implementation of in-house Building Permits system (known as the BRAD System). Further development of
project tracking, management reports and mobile inspection applications.
Implemented GBA asset management systems for Bridges, and Pavement Management.
Further MS Project development for Public Works CIP programs and Operations maintenance programs.
Continued technical development transition from VB6 to VB.Net.
Further development of ASP (web) applications.

The following were new technical communication developments in FY 2008-09:
e Implementing the second phase of virtual server systems which increases the City’s continuity strategy in the event
of any discontinuation of service (in addition reduces power consumption in the server room)
Continuation of new offsite data mirroring system for all City databases (virtual servers)
Construction of City’s own fiber connection to Hillsboro (second phase).
Implementation of Microsoft Windows Server 2008 technology.
Research into implementation of Microsoft Windows 7 desktop operating system.
Negotiation for offsite contingency to be moved to Hillsboro (Washington County).
Developed and expanded external communications ability with 44 Blackberry devices.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS
PROGRAM: PROGRAM MANAGER:

0712 OPERATIONS : DAVID HUGHES

Program Goal:

To provide operating support, service support, operating documentation, data safeguard, and to direct our energies toward a
partnership in information processing with the operating departments. To provide a cash reserve program for the normal
unforeseen needs, to accumulate the equipment depreciation funds, and to accumulate projected capital reserves in
compliance with the Information Systems Plan. (Council Goals: In general as an Internal Service Fund ISD supports all
other departments support of Council Goals. Specifically Council Goals #2: Use City resources efficiently to ensure long-
term financial stability; #4 Provide responsive, cost-effective service to the community;, #6: Manage growth and respond to
change consistent with maintaining a livable, full-service city; #7 Maintain Beaverton as a regional leader in cooperative
efforts with other agencies and organizations, #8 Provide and support a highly-qualified and motivated City work force.)

. ~ FY 2006-07 FY2007-08 FY 2008-09 FY 2009-10 FY 2009-10
REQUIREMENTS ACTUAL  ACTUAL BUDGETED PROPOSED ADOPTED
POSITION B 5.00 5.00 5.00 5.00 5.00
PERSONAL SERVICES $369,639 $433,935 $462,257 $465,575 $465,575
MATERIALS & SERVICES 365,806 366,841 506,209 550,800 550,800
CAPITAL OUTLAY 56,252 45,073 146,382 80,900 80,900
TRANSFERS 8,023 8,398 9,349 9,637 9,637
CONTINGENCY 0 0 44,039 133,830 133,830
RESERVE 0 0 68,000 150,000 150,000

TOTAL $799,720 $854,247  $1,236,736  $1,390,742  $1,390,742

Program Objective (services provided):

The contingency and reserves for FY 2009-10 are projected at $300,383, consisting of $150,383 general contingency and
$150,000 for emergency equipment replacement.

Operational Services:

Management and maintenance of all telephone systems.

Provide help to users on all technology platforms in a timely manner.

Procurement of necessary equipment for repairs and upgrades.

Management of all local and wide area network systems.

Perform preventative maintenance as scheduled.

Perform equipment maintenance on call as service is needed.

Setup all desktop systems and applications and assist users in resetting equipment and applications.
Prepare documentation for operational programs and procedures.

Provide data contingency on a daily basis without exception. Provide data contingency at the City Library as an
emergency offsite facility.

Manage the software library.

Coordinate all fax, video camera, digital camera, and Blackberry device purchases and maintenance.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS

PROGRAM: PROGRAM MANAGER:

0712  OPERATIONS DAVID HUGHES

Performance Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Projected/Actual  Projected/Actual  Budgeted/Revised  Adopted

Demand Measures:
Number of support requests (help desk 4,500/ 4,450 4,500/ 5,515 5,600/5,120 5,150
requests)
Number of PC Devices 282% /375 380 /364 380/378 395
Number of Thin Client Devices 300* /205 205 /221 221/203 180
Number of Printing Devices 200/ 199 200 /204 200/209 205
Number of Servers 70/70 70 /74 60 /69 65
Number of Digital and Video Cameras 75793 105/ 101 110/ 112 120
Number of Telephones 435 /425 425 /464 470/ 426 440
Number of Scanners 40/38 40/ 41 45/43 45
Number of Fax Machines 25/24 24/26 26 /26 26
Number of Laptop PC’s 65/72 70/ 82 85/78 80
Number of Blackberry Devices N/A 10/20 36/44 50

Workload Measures:
Service hours dedicated 250/230 230/230 200/ 180 170
Support hours dedicated 4,250 /4,900 4,700/ 5,650 5,700/ 5,610 5,630
Technical Projects 4,500/ 3,200 4,070/ 3,120 3,100/ 3,210 3,300

Effectiveness Measures
Average response time to Priority 1 calls Immediate Immediate Immediate Immediate
Average response time to Priority 2 calls 1 hour 1 hour 1 hour 1 hour
Average response time to Priority 3 calls 2 days 2 days 2 days 2 days
Average response time to Priority 4 calls 5 days 5 days 5 days 5 days
Average grade on all work (5 is top score) 4.9 4.92/4.96 4.96/4.93 4.95

* The changes between these two measures reflects the migration from PCs (thick clients) to thin clients (terminals

connected to a central server).

Performance Outcomes:

All work requests will be processed and tracked through the Help Desk system. Performance measurements will be assessed
Poor service responses will be

through the Help Desk Grading system completed by staff requesting the services.

investigated.

Program Trends, Needs and Performance:

The City’s direction toward expanded information technology services requires complex equipment positioned throughout
the office facilities. These systems require service and maintenance requirements that are performed with combination of in-

house technicians and contractual support.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

603 INFORMATION SYSTEMS INFORMATION SYSTEMS
{ PROGRAM: ‘ PROGRAM MANAGER:

0713 NEW PROJECTS DAVID HUGHES

Program Goal:

To provide a collection point of all new projects dealing with continued automation of the City of Beaverton as well as
restoration of the current facility. (Council Goals: In general as an Internal Service Fund ISD supports all other departments
support of Council Goals. Specifically Council Goal ; #4 Provide responsive, cost-effective service to the community; #6:
Manage growth and respond to change consistent with maintaining a livable, full-service city; #8 Provide and support a
highly-qualified and motivated City work force.)

~ FY2006-07 FY2007-08 FY2008-09 FY2009-10 FY 2009-10

REQUIREMENTS . ___ACTUAL  ACTUAL BUDGETED PROPOSED ADOPTED
POSITION
PERSONAL SERVICES
MATERIALS & SERVICES $324,671 $260,256 $285,379 $255,300 $255,300
CAPITAL OUTLAY 26,944 14,024 85,162 20,000 20,000
TRANSFERS

TOTAL $351,615 $274,280 $370,541 $275,300 $275,300

Program Objective (services provided):

Obtain the necessary education to ensure ISD personnel are proficient in the technology requirements of the client server
environment.

Provide professional contractual assistance in developing the client server environment.
Procure the new equipment and software in support of the ISD plan and the client server environment.

The funding source for new projects is from either the equipment reserve contingency or from the funding allocation plan.
Program Trends, Needs and Performance:

The implementation of wide area, wireless and expanded service technology will proceed as scheduled in the Information
Systems plan.
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